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Professional Summary

Seasoned Agile Technical Delivery Manager with nearly 20 years of experience driving successful
project delivery and leading cross-functional global teams. Proven expertise in managing complex
projects in healthcare, Al, SaaS, and cloud security, achieving a 95% on-time delivery rate. Skilled in
Agile methodologies, vendor management, and budget optimization. Recognized for improving team
productivity, exceeding customer expectations, and fostering a culture of continuous improvement.

Key Skills

Agile Project & Program Management

Cross-functional Team Leadership & Development

Client Relationship Management & Stakeholder Engagement
Budgeting, Financial Oversight & ROI Analysis

Risk Management & Mitigation

Agile Methodologies: TDD, BDD, CI/CD, DevOps

Cloud Platforms (AWS, Azure, Google Cloud)

Al, SaaS, Healthcare, and Mobile Application Solutions
Scrum & Sprint Facilitation

Technical Vision & Strategic Planning

Professional Experience
Upwork - Senior Project Manager / Scrum Master
Feb 2020 - Present

» Led cross-functional global teams for Silicon Valley-based product development, achieving a
95% project success rate.

» Established Agile frameworks using Jira and Confluence, reducing project timelines by 25%.
» Created and maintained critical Scrum artifacts such as Product and Sprint Backlogs.

» Oversaw Agile ceremonies including Sprint Planning, Standups, Reviews, and
Retrospectives, ensuring consistent team alignment.

+ Implemented CI/CD pipelines, facilitating faster and more reliable delivery.
Key Projects:

+ TrackMx (SaaS /Al / Healthcare): Directed a 28-member team, integrating AWS and Next.js
to streamline healthcare operations.

» Swift-S (Healthcare Platform / Ms-Azure): Spearheaded Agile PMO processes for a
12-member team, delivering key features ahead of schedule.
Spericorn Technology, Trivandrum - Chief Technology Officer (CTO)



Jul 2019 - Jan 2020

+ Defined and executed the technical strategy, overseeing multiple global projects across web,
mobile, and Al domains.

» Standardized Agile practices and enhanced delivery efficiency by 30% through optimized
DevOps processes.

+ Collaborated with stakeholders to align technology with business objectives, ensuring
continuous innovation and best practices.

SkinlQ Inc, Bangalore - Remote Program Manager / Scrum Master

Jul 2018 - Jun 2019

+ Managed Al-driven healthcare projects for a Silicon Valley-based startup, ensuring a 100%
client satisfaction rate.

+ Coordinated diverse teams across continents, enabling seamless communication and project
execution.

» Streamlined vendor management, delivering projects 20% faster than planned timelines.
Techjini, Bangalore - Agile Project Manager / Scrum Master
Apr 2015 - Sep 2017

« Managed multiple enterprise-level projects valued at over $1 million, achieving key project
milestones on time and within budget.

» Led Agile ceremonies and improved team efficiency by 40% through targeted retrospectives
and continuous feedback loops.

+ Delivered large-scale CMS and eCommerce implementations, collaborating with
stakeholders to exceed business requirements.

B24 e Solutions, Jaipur - Co-Founder & Technical Lead

Jul 2004 - Apr 2015

» Founded and expanded the company from 3 to 110 professionals, delivering innovative tech
solutions globally.

» Directed full project lifecycle management using Agile and Waterfall methodologies for
diverse clients.

+ Implemented iOS, Android, Unity3D, and hybrid applications, increasing client retention by
50%.

+ Developed and maintained practices for emerging tech such as Machine Learning and
Blockchain.

Education
Bachelor of Information Technology
Rajasthan University, 2005 - 78%



